Appendix A

School Bi Cinealta Policy to Prevent and
Address Bullying Behaviour

Bi Cinealta Policy to Prevent and Address Bullying Behaviour

The Board of Management of Colaiste Pobail Osrai has adopted the following policy
to prevent and address bullying behaviour.

This policy fully complies with the requirements of Bi Cinedlta: Procedures to Prevent and
Address Bullying Behaviour for Primary and Post-Primary Schools 2024.

The board of management acknowledges that bullying behaviour interferes with the rights
of the child as set out in the United Nations Convention on the Rights of the Child. We all,
as a school community, have a responsibility to work together to prevent and address
bullying behaviour and to deal with the negative impact of bullying behaviour.

We are committed to ensuring that all students who attend our school are kept safe from
harm and that the wellbeing of our students is at the forefront of everything that we do. We
recognise the negative impact that bullying behaviour can have on the lives of our students
and we are fully committed to preventing and addressing bullying behaviour.

We confirm that we will, in accordance with our obligations under equality legislation, take
all such steps that are reasonably practicable to prevent the harassment of students or staff
on any of the nine grounds specified: gender, civil status, family status, sexual orientation,
religion, age, disability, race and membership of the Traveller community.

Definition of bullying

Bullying is defined in Cinedltas: Action Plan on Bullying and Bi Cinedlta: Procedures to Prevent
and Address Bullying Behaviour for Primary and Post-Primary Schools as targeted behaviour,
online or offline that causes harm. The harm caused can be physical, social and/or emotional
in nature. Bullying behaviour is repeated over time and involves an imbalance of power in
relationships between two people or groups of people in society. The detailed definition is
provided in Chapter 2 of the Bi Cineéalta procedures.

Each school is required to develop and implement a Bi Cinealta policy that sets out how the
school community prevents and addresses bullying behaviour. Strategies to deal with
inappropriate behaviour that is not bullying behaviour are provided for within the school’s
Code of Behaviour.




Section A: Development/review of our Bi Cinealta policy to prevent and
address bullying behaviour

All members of our school community were provided with the opportunity to input into the
development/review of this policy.

Date consulted Method of consultation
School Staff 12/3/2025 CPD Cruinniu scoile, agus suirvé
Students Bealtaine 2025 Grupai agus cinnri agus suirve
Parents Cruinnil Coiste na dTuismitheoiri
24/9/2025 AGM

Sufombh idirlin
Board of Management  [8/09/2025 Cruinnil Bord
Wider school community
as appropriate, for
example, bus drivers

Date policy was approved:8/9/2025

Date policy was last reviewed:

Section B: Preventing Bullying Behaviour

This section sets out the prevention strategies that will be used by the school. These
include strategies specifically aimed at preventing online bullying behaviour, homophobic
and transphobic bullying behaviour, racist bullying behaviour, sexist bullying behaviour and
sexual harassment as appropriate (see Chapter 5 of the Bi Cinedlta procedures):

londuchtu- Béim ar Crof luachanna scoile

Clar OSPS

CPD ar RP (Relational and Restorative Practice)
TREOIR cruinnaithe

School induction Programme- Club Osrai agus Samhraidh
Feachtais Scoile ar Meas agus Bi Cinéalta

Pleann sufochain

OSPS- Lockers, RP traenail, webwise Coco’s Law
Stand Up

Cool schools by Pat Courtney

Hidden bullying -Mary Garvey

Activating Social Empathy NUIG Junior and Senior




Webwise

Belong to

HSE Resourses

Tackle your Feelings

As | Am

FUSE

Cinnri

Clubanna am lon

Dualgais agus gniomhachtai ag am shoisialta scoile

Gniomhachtaf scoile

Caidreamh dearfach leis na tusimitheoiri-ag cabhair le chéile

Whole school training on Bi Cinnéalta with time given for consultation and review
School assembles addressing and monitoring issues when they are small

Before, during all breaks and after school supervision

Recording on TYRO of students leaving the classroom during class time

Policies on Inclusion, Digital strategies and Safety and Wellbeing

School Core Values celebrated throughout the school year

Active engagement by the school with external agencies of support and recommendations
SNA insight and support




The school has the following supervision and monitoring policies in place to prevent and
address bullying behaviour (see Chapter 5 of the Bi Cineélta procedures):

Dualgais ag am lon

Scheduled TREOIR meetings

Supervised clubs at lunchtime and after school
Supervised homework club for first years after school
Supervised quiet room at lunchtime

Class management protocols

Insight and support from canteen staff

Insight and support from our SNAs

Cinnri support at social times

Seomra teagaisc

Seomra beag

Tyro system

Section C: Addressing Bullying Behaviour

The teacher(s) with responsibility for addressing bullying behaviour is (are) as follows:

When bullying behaviour occurs, the school will:

> ensure that the student experiencing bullying behaviour is heard and reassured

> seek to ensure the privacy of those involved

\

conduct all conversations with sensitivity

Vv

consider the age and ability of those involved

\

best to address the situation

Vv

take action in a timely manner

\

inform parents of those involved

listen to the views of the student who is experiencing the bullying behaviour as to how




r

Liamhaint go bhfuil
“bullaiocht” ag tarlu

Buairt faoi dinimic
soisialta

o

Déantar agallamh foirmealta le gach dalta ata
ceangailte leis an gcas. Roinntear an liamhaint
leo.

Socraitear plean sabhailteachta leis na daltai
Cuirtear tuismitheoiri ar an eolas

Priomhoide/Leas Priomhoide/ Oide Bliana

r

v

Restorative Practice
Coiste RP

Y

Sprioc - coinniolacha sabhailte a chinntiu

Béim ar an gcaidreamh a fheabhsu | bhealach
neamh-achrannach finealta.

Ag bainnt usaide as muinteoiri ranga,
cruinnithe treoir, plean suiochan srl.

Ni ga go geuirfi glaoch ar na tuismitheoiri

Ni ga go gcuirtear na daltai ar fad faoi agglamh
(Mdinteoir Ranga)

Athbhreithnit (14 la) | gcomhthéacs critéir Bi
Cinealta

Combhairlidichan le eagrais seachtrach
Priomhoide/Leas Priomhoide/ Oide bliana

Ta bulaiocht tar
éis tarld

A

Tuairisc go
TUSLA

Priomhoide/
leaspriomhoide
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Athbhreithniu
(Oide bliana)

Céasdunta

Treoir

Casdulnta




The steps that will be taken by the school to determine if bullying behaviour has occurred,
the approaches taken to address the bullying behaviour and to review progress are as
follows (see Chapter 6 of the Bf Cineélta procedures):

Is the issue in line with the defination of Bullying in the Bi Cinéalta document

If it is in-line we follow the recommended procedures, if all the criteria are not met, we
follow the Code of Behaviour.

Questions that define if bullying has taken place;

Bullying behaviour is Targeted (Is the behaviour targeted at a specific student or group of
students? It causes Harm (Is the behaviour intended to cause physical, social or emotional
harm?) and the behaviour is Repeated (Is the behaviour repeated)

If the answer to each of the questions is YES, then the behaviour is bullying behaviour and
the behaviour should be addressed using the Bi Cinéalta Procedures.

If the answer to any of the questions is No, then the behaviour is not a bullying behaviour.
Strategies to deal with inappropriate behaviour are provided for within the school's Code
of Behaviour.

Step by step of dealing with a complaint;

e All students will be interviewed using RP questions to determine the facts and a
report compiled based on this evidence

e All conversations will be conducted sensitively, and information will be stored
securely

e The students' voice will be central to all actions.

Parents will be informed of the process and the possible steps of action for their

child, if the actions are deemed to be in line with bullying behaviour

All decisions and actions will be age and stage appropriate

Clarity to all parties is paramount and will be checked before we proceed.

A conduct of behaviour plan may be put in place to help the students involved

The behaviour will be monitored and a review date set to review actions

The teacher must engage with the students involved and their parents again no

more than 20 school days after the initial engagement

e |If negative behaviors have been proven to continue, the case will be dealt with
within the Code of Behaviour

e Behaviours that are deemed repeated intentionally, that meet the Bi Cinealta
criteria will be deemed bullying and will be reported to the BOM and advice will be
sought from Tusla.

e Once off incidences of severity, physical or online attack on another student will
be referred directly to the Code of Behaviour for immediate sanction. RP will be
used after the sanction to ensure the safe re-introduction of the student into the
class group and to ensure that the cause of the incident is fully understood and
dealt with.

e Re-integration and on-going monitoring

e Itisthe school’s strong preference that matters of this nature be dealt with within
the framework outlined above. There is a significant risk to our vulnerable
students attached to matters of a sensitive nature being discussed on social media.
It is the school’s policy to insist upon the removal of any such material
immediately.




The school will use the following approaches to support those who experience, witness
and display bullying behaviour (see Chapter 6 of the Bi Cinedlta procedures):

e The Well-Being team and classes ( SPHE and Guidance) will support the larger
groups of students

e Campaigns and whole school initiatives may be used to deliver further supports for
example; Stand Up week, Friendship weeks and ETB Core Values Week

e The students will be supported within our care structures in the school and may be
referred to the Care team for specialized support

e |ncreased supervision

e  One Good adult
e RP will be offered
e Counselling will be offered for those affected, with permission from parents




Procedures to Prevent and Address Bullying Behaviour for Primary and Post-Primary Schools

All bullying behaviour will be recorded. This will include the type of behaviour, where and
when it took place, and the date of the engagement with students and parents. The actions
and supports agreed to address bullying behaviour will be documented. If the bullying
behaviour is a child protection concern the matter will be addressed without delay in
accordance with Child Protection Procedures for Primary and Post-Primary Schools.

Section D: Oversight

The principal will present an update on bullying behaviour at each board of management
meeting. This update will include the number of incidents of bullying behaviour that have
been reported since the last meeting, the number of ongoing incidents and the total number
of incidents since the beginning of the school year. Where incidents of bullying behaviour
have occurred, the principal will also provide a verbal update which will include where
relevant, information relating to trends and patterns identified, strategies used to address
the bullying behaviour and any wider strategies to prevent and address bullying behaviour
where relevant. This update does not contain personal or identifying information. See
Chapter 7 of the Bi Cineélta procedures.

This policy is available to our school community on the school's website and in hard copy on
request. A student friendly version of this policy is displayed in the school and is also
available on our website and in hard copy on request.

This policy and its implementation will be reviewed, following input from our school
community, each calendar year or as soon as practicable after there has been a material
change in any matter to which this policy refers.

Signed: Date:

(Chairperson of board of management)

Signed: Date:

(Principal)




